
LABP Helps Firm Slash Processing Time  
for Data Requests

COMPANY: $�)RUWXQH�����SURIHVVLRQDO�VHUYLFHV�¿UP�ZLWK��������DVVRFLDWHV�ZRUOGZLGH��
7KLV�¿UP¶V�GDWD�PDQDJHPHQW�WHDPV�DUH�UHVSRQVLEOH�IRU�PDLQWDLQLQJ�DFFXUDWH�DQG�FRQVLVWHQW�
LQIRUPDWLRQ�DERXW�FOLHQWV�DFURVV�DOO�WKH�GDWD�V\VWHPV�XVHG�E\�WKH�FRPSDQ\��DQG�IRU�JUDQWLQJ�
DFFHVV�WR�WKRVH�V\VWHPV�WR�DVVRFLDWHV�ZKR�QHHG�LW��

CHALLENGE: /LNH�PDQ\�FRPSDQLHV�LQ�WKH�ODVW�GHFDGH��WKH�¿UP�H[SHULHQFHG� 
JURZLQJ�SDLQV�ZLWK�GDWD�PDQDJHPHQW�DV�WHFKQRORJ\�ERRPHG�DQG�QHZ�LQIRUPDWLRQ�V\VWHPV�
FDPH�RQOLQH��0XOWLSOH�WHDPV�KDG�HYROYHG�WR�KDQGOH�UHTXHVWV�IRU�GDWD�DQG�IRU�V\VWHP�DFFHVV��
DQG�WKHUH�ZDV�QR�FHQWUDOL]HG�SURFHVV�IRU�PDNLQJ�WKRVH�UHTXHVWV��$VVRFLDWHV�ZHUH�RIWHQ�XQVXUH�
ZKHUH�WR�VWDUW��IUHTXHQWO\�FRPSOHWLQJ�PXOWLSOH�UHTXHVWV�FRQWDLQLQJ�WKH�VDPH�LQIRUPDWLRQ��

7KH�UHVXOW�ZDV�D�KHDGDFKH�IRU�PDQDJHUV�DQG�WKHLU�WHDP�PHPEHUV��$V�PDQ\�DV����� 
RI�DOO�UHTXHVWV�UHTXLUHG�PXOWLSOH�HPDLOV�RU�FDOOV�WR�FRPSOHWH²VRPHWLPHV�XS�WR����VHSDUDWH�
FRPPXQLFDWLRQV�KDG�WR�EH�VHQW�WR�SURFHVV�D�VLQJOH�UHTXHVW��WDNLQJ�XS�WR����GD\V�WRWDO��

2SHUDWLRQV�PDQDJHU�7UDFL�7D\ORU�RYHUVDZ�RQH�JURXS�KDQGOLQJ�WKHVH�UHTXHVWV��³7KH�VLWXDWLRQ�
ZDV�FRQVWDQWO\�EHLQJ�EURXJKW�WR�P\�DWWHQWLRQ�´�VKH�VD\V��³,I�QHZ�FROOHDJXHV�QHHGHG�WR�JHW�
WUDLQHG�RQ�D�V\VWHP��WKH\�PLJKW�JHW�ERXQFHG�DURXQG�IRU�D�ZHHN�RU�PRUH�EHIRUH�JHWWLQJ�VWDUWHG��
7KDW¶V�KDUG�RQ�WKH�QHZ�KLUH�DQG�RQ�WKH�WHDP�KH�RU�VKH�ZRUNV�IRU��)URP�D�GDWD�SHUVSHFWLYH��ZH�
FRXOGQ¶W�JHW�WKLQJV�WRWDOO\�DFFXUDWH�LQ�RXU�V\VWHP�ULJKW�DZD\�EHFDXVH�RI�DOO�WKH�EDFN�DQG�IRUWK�
JRLQJ�RQ�IRU�ZHHNV��$V�D�EXVLQHVV��\RX�GRQ¶W�ZDQW�WR�RSHUDWH�WKDW�ZD\²\RX�ZDQW�WR�KDYH� 
D�KDQGOH�RQ�\RXU�GDWD�´

SOLUTION: 7D\ORU��D�JUDGXDWH�RI�WKH�8QLYHUVLW\�RI�7HQQHVVHH¶V�3URIHVVLRQDO�0%$� 
SURJUDP��UHWXUQHG�WR�KHU�DOPD�PDWHU�WR�SXUVXH�KHU�/HDQ�*UHHQ�%HOW�FHUWL¿FDWLRQ��6KH�HQUROOHG� 
LQ�WKH�2I¿FH�RI�*UDGXDWH�DQG�([HFXWLYH�(GXFDWLRQ�/HDQ�$SSOLHG�WR�%XVLQHVV�3URFHVVHV��/$%3���
DQ�LQWHQVLYH�¿YH�GD\�FODVVURRP�FRXUVH�WKDW�IRFXVHV�RQ�FRQWLQXRXV�SURFHVV�LPSURYHPHQW�DQG�
UHTXLUHV�HDFK�SDUWLFLSDQW�WR�GHYLVH�DQ�DFWLRQ�SODQ�IRU�LPSURYLQJ�D�PDMRU�SURFHVV�XSRQ�UHWXUQ� 
WR�ZRUN�

³,W�ZDV�H[WUHPHO\�LQWHQVH²ZH�FRYHUHG�VR�PDQ\�WKLQJV�´�7D\ORU�VD\V��³3URFHVV�PDSSLQJ�� 
6,32&�PDSSLQJ��'LVFXVVLRQV�DERXW�ZKDW¶V�YDOXH�DGGHG��5RRW�FDXVH�DQDO\VLV��/HDUQLQJ� 
OHDQ�FRXQWHUPHDVXUHV��,GHQWLI\LQJ�ZKDW�ZDVWH�UHDOO\�UHSUHVHQWHG�LQ�GROODUV�DQG�WLPH² 
WKDW�ZDV�NH\�IRU�PH�´�

7D\ORU�VWDUWHG�/$%3�ZLWK�D�IHZ�LPSURYHPHQWV�LQ�PLQG��³%XW�E\�PLG�ZHHN�´�VKH�VD\V��³,�KDG� 
DQ�DKD�PRPHQW�DERXW�¿[LQJ�WKH�GLIIHUHQW�WRXFK�SRLQWV�IRU�GDWD�V\VWHP�DFFHVV��DQG�LW�WRRN�RQ� 
D�OLIH�RI�LWV�RZQ�´�7D\ORU�TXLFNO\�UHDOL]HG�VKH�ZDV�RQ�WR�VRPHWKLQJ�ELJJHU��LPSURYLQJ�WKH�UHTXHVW�
SURFHVV�IRU�GDWD�FRUUHFWLRQ�DQG�V\VWHPV�DFFHVV�DFURVV�WKH�HQWLUH�8QLWHG�6WDWHV��ZKLFK� 
UHSUHVHQWHG�D�KXJH�SRWHQWLDO�LPSURYHPHQW�LQ�ZRUN�ÀRZ�

³/$%3�UHDOO\�WDXJKW�PH�QRW�MXVW�WR�DSSO\�DQDO\WLFDO�WRROV�WR�LGHQWLI\�ZDVWH�LQ�D�SURFHVV�� 
EXW�DOVR�WR�WDNH�D�VWHS�EDFN�DQG�EH�LQQRYDWLYH�LQ�FUHDWLQJ�WKH�HQG�VWDWH�´�VKH�VD\V�

7D\ORU�ZHQW�EDFN�WR�WKH�¿UP�ZLWK�DQ�DFWLRQ�SODQ�LQ�PLQG��1DPHG�FR�OHDGHU�RI�KHU�SURMHFW� 
LPSOHPHQWDWLRQ�WHDP��7D\ORU����

�� &UHDWHG�D�VWDQGDUG��HDV\�WR�XQGHUVWDQG�RQOLQH�IRUP�WKDW�FDSWXUHG�DOO�UHTXLUHG�GDWD���
� EDVHG�RQ�UHTXHVW�W\SH�DQG�DXWR�URXWHG�WKH�LQIRUPDWLRQ�WR�WKH�DSSURSULDWH�SDUW\�

�� &ROODSVHG�HPDLO�ER[HV�IRU�DOO�GDWD�FRRUGLQDWRUV�DFURVV�WKH�FRXQWU\�LQWR�RQH�PDLOER[��
� DQG�VWDQGDUGL]HG�WKH�HPDLO�IROGHU�VWUXFWXUH

�� 6WDQGDUGL]HG�WKH�ZRUNÀRZ�IRU�GDWD�FRRUGLQDWRUV�

7D\ORU�NQHZ�FKDQJH�FRXOG�EH�GLI¿FXOW�LQ�D�WHDP�HQYLURQPHQW��EXW�WKH�XQZLHOG\�SURFHVV�KDG�
been a pain point for so long��VKH�ZDV�FRQ¿GHQW�D�VROXWLRQ�ZRXOG�EH�ZHOO�UHFHLYHG�
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“With an average 

of 10 new hires per 

month each saving  

DQ�DYHUDJH�RI�ÀYH�
days, the result was 

400 man-hours  

saved per month.”

7UDFL�7D\ORU��0%$ 
2SHUDWLRQV�/HDGHU� 

(former Operations Manager) 
Fortune 500 professional  

serYLFHV�¿UP



RESULTS: 7KH�UROORXW�RI�7D\ORU¶V�QHZ�V\VWHP�WXUQHG�WKH�ROG�VWDW�RQ�LWV�KHDG������RI�
UHTXHVWV�IRU�GDWD�RU�V\VWHPV�DFFHVV�ZHUH�QRZ�KDQGOHG�ZLWK�D�VLQJOH�UHTXHVW��$QG�WKH�WLPH� 
ZLQGRZ�VKUDQN�GUDPDWLFDOO\��IURP�XS�WR�WHQ�GD\V�IRU�D�VLQJOH�UHTXHVW�WR�D�PD[LPXP�RI�WKUHH��
:LWK�DQ�DYHUDJH�RI����QHZ�KLUHV�SHU�PRQWK�HDFK�VDYLQJ�DQ�DYHUDJH�RI�¿YH�GD\V��WKH�UHVXOW� 
ZDV�����PDQ�KRXUV�VDYHG�SHU�PRQWK²SOXV�D�PDMRU�LPSURYHPHQW�LQ�GDWD�DFFXUDF\�

³)HHGEDFN�ZDV�YHU\�SRVLWLYH�´�7D\ORU�VD\V���6KH�KDV�VLQFH�DFFHSWHG�D�QHZ�SRVLWLRQ�ZLWK� 
D�VLVWHU�FRPSDQ\���³(YHU\ERG\�ZDV�VR�JODG�QRW�WR�KDYH�WR�ZRUU\�DQ\PRUH�DERXW�ZKR�ZDV� 
KDQGOLQJ�D�SUREOHP��7KH�FROOHDJXHV�GRLQJ�WKH�ZRUN�KDG�PXFK�PRUH�ÀH[LELOLW\²WKDQNV�WR�D� 
VWDQGDUGL]HG�ZRUNÀRZ��DQ\�JURXS�FRXOG�SLFN�XS�DQRWKHU�JURXS¶V�ZRUN�LQ�D�SLQFK�DQG�JHW� 
VWDUWHG�ZLWKRXW�KHVLWDWLQJ�DERXW�ZKDW�QHHGHG�WR�EH�GRQH�´

³7KHVH�UHVXOWV�DUH�W\SLFDO�IRU�FRXUVH�JUDGXDWHV�WKDW�LPSOHPHQW�WKH�/$%3�PHWKRGRORJ\�´� 
VD\V�FRXUVH�FUHDWRU�DQG�FXUUHQW�IDFXOW\�%LOO�3HWHUVRQ��³1RW�RQO\�FDQ�WKH\�LPSURYH�WKHLU�SURFHVV�
HI¿FLHQF\�E\�PRUH�WKDQ������EXW�WKH\�EHFRPH�PHDVXUDEO\�PRUH�YDOXDEOH�WR�WKHLU�RUJDQL]DWLRQ�´

7KH�UHVXOWV�ZHUH�VR�RXWVWDQGLQJ��LQ�IDFW��WKDW�7D\ORU��ZKR�HDUQHG�KHU�*UHHQ�%HOW��LQWHQGV�WR� 
SXUVXH�KHU�6L[�6LJPD�%ODFN�%HOW�DW�WKH�8QLYHUVLW\�RI�7HQQHVVHH²DQG�ZRZ�KHU�QHZ�FRPSDQ\�
ZLWK�D�SURMHFW�WKDW�ERRVWV�LWV�ERWWRP�OLQH�
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7KH�8QLYHUVLW\�RI�7HQQHVVHH�2I¿FH�RI�*UDGXDWH�DQG�([HFXWLYH�(GXFDWLRQ�RIIHUV�¿YH�QDWLRQDOO\� 
UHFRJQL]HG�0%$�SURJUDPV�IRU�ZRUNLQJ�SURIHVVLRQDOV�WKDW�DUH�GHVLJQHG�WR�SDFN�DV�PXFK� 
KLJK�OHYHO�OHDUQLQJ�LQWR�DV�VKRUW�D�WLPH�IUDPH�DV�SRVVLEOH��(DFK�VWXGHQW�FRPSOHWHV�DQ� 
2UJDQL]DWLRQDO�$FWLRQ�3URMHFW��2$3��WKDW�SURGXFHV�PHDVXUDEOH�UHVXOWV�IRU�KLV�RU� 
KHU�RUJDQL]DWLRQ��

:H�DOVR�RIIHU�QRQ�GHJUHH�H[HFXWLYH�SURJUDPV�DQG�FXVWRP�FRXUVHV�WKDW�IRFXV�WLJKWO\�RQ� 
LPSRUWDQW�WRSLFV�DQG�VROYH�UHDO�ZRUOG�SUREOHPV�LQ�WKH�PRGHUQ�PDUNHWSODFH�
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6WUHDPOLQLQJ�\RXU�EXVLQHVV�SURFHVVHV�LV�WKH�NH\�WR�VWD\LQJ�DJLOH�LQ�WKH�PDUNHWSODFH��,Q�/HDQ� 
$SSOLHG�WR�%XVLQHVV�3URFHVVHV��ZH¶OO�VKRZ�\RX�KRZ�WR�DSSO\�WKH�SULQFLSOHV�RI�FRQWLQXRXV� 
LPSURYHPHQW�WR�WKH�DGPLQLVWUDWLYH��VHUYLFH�DQG�WUDQVDFWLRQDO�SURFHVVHV�WKDW�PDNH�\RXU�RUJDQL�
]DWLRQ�UXQ��3DUWLFLSDQWV�OHDUQ�KRZ�WR�LGHQWLI\�DUHDV�RI�ZDVWH��DQDO\]H�VROXWLRQV��DQG�DSSO\�FRXQWHU�
PHDVXUHV�WR�LPSURYH�WKHLU�RUJDQL]DWLRQ¶V�SHUIRUPDQFH�LQ�OLQH�ZLWK�VWDWHG�VWUDWHJLF�LQLWLDWLYHV�

,I�\RX¶UH�LQWHUHVWHG�LQ�/HDQ�$SSOLHG�WR�%XVLQHVV�3URFHVVHV��SOHDVH�FRQWDFW�3HJJ\�-DUUHWW� 
at peggy.jarrett@utk.edu or +1 (865) 974-1616.
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,I�\RX¶G�OLNH�PRUH�LQIRUPDWLRQ�DERXW�DQ\�RI�RXU�0%$�SURJUDPV��QRQ�GHJUHH�H[HFXWLYH� 
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GLUHFWO\�RU�YLVLW�XV�RQ�WKH�:HE�

� 2I¿FH�RI�*UDGXDWH� 
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� 7KH�8QLYHUVLW\�RI�7HQQHVVHH
� ����+DVODP�%XVLQHVV�%XLOGLQJ
� �����9ROXQWHHU�%RXOHYDUG
� .QR[YLOOH��71�����������

(�PDLO��H[HFHG#XWN�HGX
3KRQH�������������������
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“I’m able to apply  

so many of the tools  

I learned in Lean  
Applied to Business 

Processes in my  

everyday work life—

and I get more done 

than I ever thought 

possible.”

7UDFL�7D\ORU��0%$ 
2SHUDWLRQV�/HDGHU� 

(former Operations Manager) 
Fortune 500 professional  
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